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Agenda
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What is a Consulting Resume?1

2 Resume Structure/Format

Example Resume Walkthrough

3 Writing Great Bullets
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Framing Your Experiences For 
Consulting
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Meet the Team

David Rubin
President

Major: Economics
Minor: Chemistry

Incoming Consultant at Oliver Wyman
Summer Associate Consultant at Putnam

Experience in MedTech & Research

Sukhmeet Bedi
Director of External Ops

Majors: Finance, BAIT
Minor: Entrepreneurship

Incoming Business Analyst at Capital One
Previously Business Transformation Consulting 

Intern at CrossCountry Consulting
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Individuals of any background can go into consulting, so demonstrating the core 
characteristics of a good consultant is most important

3

Problem Solving & 
Impact

Leadership

Teamwork

• Detail experiences where you had to structure and solve a difficult problem
• Quantify the impact of your solution
• Can be research, engineering, business-related, etc.

• Consulting firms expect individuals to lead teams one day
• Detail any experience where you led a team towards a common objective, especially in 

a business context

• Consultants work on teams every day, so showing that you can be a strong contributor 
to a winning team is important

• Detail any experience where you played a key role on a team

Here are some examples of the traits that recruiters look for during resume screening:

Key Takeaways
Consulting requires no specific background or skills, so demonstrating traits and impact is more important than showing 
any type of technical expertise in a given field. You are not expected to be an expert at anything.
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To build the right experiences for consulting, focus on direct consulting experiences 
or indirect experiences that are adjacent to consulting

Direct Experiences Indirect Experiences

CAP

Other Real 
Consulting Projects

Consulting 
Internships

On-Campus Off-Campus

RAP

Research

Case 
Competitions

Business Clubs or 
Organizations

Solution Design 
Projects

Internships in finance, 
operations, business analytics, 
project/product management, 

and startups
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Generalist resumes look slightly different than specialist resumes

Management Consulting

Specialist ConsultingGeneralist Consulting

● Broader experiences are okay
● Focus on core consulting skills 

or ability to work on a wide 
variety of problems across 
industries/business functions

● More important to show 
characteristics than specific 
experiences

● Recommended to have 
experience and clear interest in 
the target industry/function

● Resume should tell a story of 
your interests 

● Ex: don’t apply to a life sciences 
firm with no experience or 
project work in the life sciences
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Resume format should be standard, serious, and not overly crowded
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Mergers & Inquisitions

• Education – including. major, GPA, dates, 
honors, test scores, etc.

• Professional/Work Experience – including 
internships or real-world projects

• Leadership Experience – including club 
positions or other team leadership

• Extracurricular Experience – any other 
types of involvement where you made an 
impact

Standard Contents

Note:
You could theoretically use any format you want. These are suggested because recruiters are well-familiar with them.

Penn Consulting Resume

Good Examples:
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Resume format should be standard, serious, and not overly crowded
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Mergers & Inquisitions

Note:
You could theoretically use any format you want. These are suggested because recruiters are well-familiar with them.

Penn Consulting Resume

Good Examples:
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Penn Consulting Resume

9

Resume format should be standard, serious, and not overly crowded

Note:
You could theoretically use any format you want. These are suggested because recruiters are well-familiar with them.

Mergers & Inquisitions

Good Examples:
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Use the X-Y-Z format to write great bullets that grab and maintain recruiter attention

“Accomplished [X] as measured by [Y], by 
doing [Z].”

Standard Format:
(Google can tell you this)

My Go-To Format:
(gets interviews from non-target)

“[Action Verb] [A] by doing [B], resulting in 
[C].”  

Note:
Verbiage can change. The above are just standard examples.
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A great bullet uses X-Y-Z format, avoids jargon, and quantifies results

Example 1

Action Verb

[A] What You Did:
• Very specifically describe the output of your work
• Avoid highly technical terms if applying for 

non-technical consulting roles

[B] How You Did It:
• Clearly describe the skills you employed
• Data analysis and synthesis are common skills in consulting
• Regardless of what you did, try to show a skill that could 

translate to a consulting role

[C] The Results You Achieved:
• Every action on your resume should have a result 
• Demonstrate the impact your actions had on the 

organization, project, or client
• Quantify your results whenever possible
• Consultants love time-savings/increased 

efficiency, cost savings, revenue generation, 
process improvement, etc.
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A great bullet uses X-Y-Z format, avoids jargon, and quantifies results

Example 2

[A] What You Did:
• Very specifically describe the output of your 

work
• Avoid highly technical terms if applying for 

non-technical consulting roles

[B] How You Did It:
• Clearly describe the skills you 

employed
• Data analysis and synthesis are 

common skills in consulting
• Regardless of what you did, try to show 

a skill that could translate to a 
consulting role

[C] The Results You Achieved:
• Every action on your resume should have a result 
• Demonstrate the impact your actions had on the 

organization, project, or client
• Quantify your results whenever possible
• Consultants love time-savings/increased 

efficiency, cost savings, revenue generation, etc.
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Let’s walk through an interview-winning resume

3
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Education Section

3

• Cumulative GPA – most consulting firms look for 3.7+ 
• Test Scores (SAT/ACT) – list them if they are strong
• Awards – list any awards that you have. If they’re not 

self-evident, describe the selectivity
• Relevant Coursework – focus highly on analytical or 

quantitative courses (not required to be business)
• Any academic or professional competitions where you won 
• Focus on showing that you’re a winner who can handle 

difficulty. You need to look competitive.

Key Features
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Professional Experience Section
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• Any internship or professional experience you have
• Can be business or non-business related
• Developing strong experiences takes time, so start now
• Recruiters look for big brand names; if you don’t have a top 

well-known brand, indicate what the company or organization 
does (if not already evident)

• Bullets should show different skills/sides of you for each entry
• Focus on gaining professional experiences (even 

research) where you can create impact.

Key Features
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Leadership and Extracurricular Experience Sections
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• Aim for 2-3 leadership experiences where you can 
demonstrate impact, create change, and quantify results

• Professional, academic, cultural, religious, Greek, volunteer, 
or other experiences are fine as long as you can show impact

• Recruiters are looking for students who can be strong 
leaders in any team that they are on, so having high-level 
and longstanding leadership in a few areas can help you 
stand out

• Note: Leadership and Extracurriculars can be under separate 
headers

Key Features
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Skills and Interests Section
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• Can include technical skills, activities not previously 
mentioned, and any interests that make you unique

• This entire section is unimportant if the rest of your 
resume isn’t great

• Consulting firms love technical skills in data analysis and 
visualization (though not required) 

• Though most people won’t read down to the interests, include 
anything that can show your uniqueness or personality

Key Features
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Framing Non-Traditional/Non-Business Experiences for Consulting
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• Focus on consulting-related skills (problem-solving, data 
analysis, quantitative skills, synthesis, process improvement, 
etc.) 

• Consulting recruiters rarely come from technical 
backgrounds, so avoid any technical language or 
industry-specific jargon

• Emphasize the business impact that your actions had on 
the organization in a way that can be transferable

• Only make it technical if you are applying for technical roles

Key Features
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Final Words On Developing A Resume That Gets Consulting Interviews
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1
• Strong resumes take time to build
• Interview-winning experiences require effort in class, on campus, and in professional 

settings. Consulting firms select the best of the best

2
• Focus on creating an impact in each of your experiences and convey that on paper
• Consulting firms don’t care what you learned; they want to know what impact you can 

make for them

3 • Any experience can be consulting-related if you spin it right
• There’s no required skills, only demonstrable traits

4 • A great resume (most likely) will not get you an interview on its own
• Networking and referrals are almost always required to get your resume looked at


